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i'roceedin of the General M ns of IOAC held on 12t02t2022

On 1210212022 the IQAC of Radhamadhab College held a General Meeting to discuss
some issues related to over-all academic and administrative areas of college
management' Sri Arunabha Bhauacharjee, Sri Sudarshan Gupta & Dr. Sonali Choudhury
Coordinator, IQAC, convened the meeting and the following issues were discussed :

I ' The issue of non-response from the different Cells of IQAC regarding the
furnishing of their Activity-details from 2018 to 2020 was discussed. The
Convenors of different Cells assured that the reports will be senr to IeAC
soon and that they are positively working on that.

2. Promotion-related issues were discussed. The IQAC requested all academicians of
the college to submit their promotion-related files and documents to the IeAC
at least one to three months prior to the due date of promotion. This requesr
was made keeping in mind the smooth, hassle-free and proper finctiini:g -.
the IQAC, so that no files are tumed back from DFIE. .{s>*.-- - :.- -
submission,the IQAC will process and clear the files x'ithin 30 dars.

3.TheIQACCoordinatorsrequestedallConvenorsofthedi:=:-.:.]-.--
certain mechanism be developed to ensure that all cell .\cr.,. :.=., :-- :-" -

they aim at benefitting the stakeholders, primarily the s:L;.:.: : - - - - - -
this connection, it was decided that all cells of Ie.{c hars :, :,:- --: -

program or activity-related proposal to the IeAC firsr. Cr:.:. .-. . - . -
approves these proposals, the Cell can organize the prrreram -::_..,." _rr;l
the Activity is completed, a Report of that should be sire: :, .. : ...---
u'ithin one week. Fo;' Departmental Activities, there is no neej r,:, i -: :
proposal to the IQAC; however, the report of the Depanmental -{;:rr i:-:,.
should be sent to the IQAC within one week.

4. The IQAC made a proposal in the house urging the Departments to conduct a
\ational Seminar by the end of 2022. Many Departments, like philosophy,
Ben,eali, Economics and English, showed willingness to do so. The H.o.D,
Department of English, said that she is w.'ljqg to collaborate with other
Departments and conduct a National Semina,.

lQ-{c coordinator and Librarian, RMC, Dr. Sonali choudhury, informed
-\ en one present that a collaboration was done with ICT Academy, which will
:e conducting many programs for the next five years, that would benefit both
::,: teachers and the students. They will sign Mous with the college; one
: -.labcration is done and two more are underway. The programs will be
: -:.d:;red in both online and offline modes. Industry-related Training programs,

S::-l::ars. Guest Lectures. etc. will be arranged for studen"; and teachers. A1l
- - ::::bers pres howed enthusiasm and appreciation icr riris, and the
- -"1 rl:.--::rnarors ! r requested to kindly circulate the necesial documents-::r:r :_- .--e pro_lrams organised by the ICT Academy.

,
*-

a

i

il

\}

I

I



---

6. Some issues and problems related to
problems that have surfaced in terms
mentioned. These are related to :

the Library were discussed. Some
of filling up of the AeAR were

a' Number of people (Faculty and Students) visiting the Library everyday.b. Number of people using Library Facilities
c. Library Memberships not being used
d. No proper usage of online Library resources

in this regard, an appeal was made to the members present to increase thenumber of physical visits in the Library as well as to access the onlineresources from time to time. The Librarian was requested to once again sSarethe user-Id and password for accessing the online Library Resources. TheLibrarian also proposed that a Register wilr be kept in the Library fromhenceforth to keep a record of who have visited the Library.

7 ' Discussion on the importance of website Development. The IQAC coordinatorsinformed everyone that in the current format of NAAC, 70% of AeAR andSSR is online-based, and onry 30%o depends on the fiyri"ut visit of NAACpeer team. So that increases the importance of website development andmanagement manifold. Hence, all activities have to be posted online and arespective link should have to be put in the website.A series of major points of discussion followed this agenda, and the followingimportant issues were discussed : ' errs 'rv rwrrt'wr

a' All cells and Deparlments should give online reports of their activities, andit should be in MS word Format. Every ceil, Lvery Department and everyFaculty will have separate pages in the websit. urd from there, it can beaccessed online.
b' Erery proposal of the ceils shourd be routed through IeAC. Henceforth,IQAC will not permit any program if it is not been proposed throughproper channel. The most important thing is to keep in mind the targetedaudience and the number of beneficiaries. rne Reports of eachprogram/activity should also mention the number of beneficiaries, etc.c. The Report of each activity/program should be given within one week ofthe activity/prog'am. Every cell member and conu.no, shourd be wellaware of alr things that are being uploaded in the college website.d. It was mentioned that in the 2"7 cycre of NAAC visit, a concession wasmade for North-Eastem coileges that within 2 to 2.5 points will beallowed' But now, for the 3'd cycre, it has to be over 2.5 points.e' For Departmentar and ceil Aciivities, H.o.Ds and ceil convenors mustcoordinate with the IeAC coordinators for preparation of reports by 3 r,tMarch,2022. Arso. by the end of March, tt. inoiriouar profile of ail thEfaculty members and other staffs should be uploaded.f. Feedback forms should be made onlin. urd from now onwards, ail thefeedback from all stakeholders will be received online.g' Academic profile of the Teachers should be submitted soon.
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S Dr' Rahui Chakrabortl'. Convenor, Admission and IT Cell discussed his take onthe issue of website Manasement. The cell is looking to rebuild rhe entire*ebsite by updating and re-designing it. The converior menrionerl that brMarch the entire website shourd be created and he .*p..t, .rl;;; ," 
'nT

him with this hercurean task. He also appeared ,t u, *iui.;;, 
^i;";iJr "i;.

should be sent digitalry or onrine, and in this regard, he sought e\.en.one.s
cooperation.

I Discussion on the Feedback-form from all stakeholders, deveroped by rheAcademic Monitoring celr. Dr. Arundhati Dutta choudhury, convenor,Academic Monitoring ceil, praced the different types of Feedback Fomrs trr,mwere created by the cell in the House. She mentioned that as per )IAACAQAR requiremenl 5 fypes of Feedback Forms are required for2gl&lg d2019-20 session. These are - Student, Teacher, Emproyer, Arumni, ard hnrr-sFeedback. From 2a20-2r onwards, onry 4 types 
-ot 

Feedback fams -required - Parents' Feedback form is not required. with these infumairr. ftthoroughly read out all the points and content of ali these types of ffiforms.

Suggestions made by reAC coordinators with regard to Feerrh,a;, F_::oa. "Name of the Student,, in the Student,s Feedblck Fon:r s:.-- : :r *::;
optional.

b' The Language of the Feedback Forms should be modified a :.: ::: :i_:
easy.

Bringing down the parameters of the part 1 of Students, Feedback Form rofive points.
The Employer Feedback Form be kept on hold for further discussion.
Some specific suggestions were also made that were dury noted dou,n by
the Convenor of Academic Monitoring Cell.
A suggestion was made that from 2020-21 onwards the Feedback should be
received in the format of Google-forms. prior to that, Feedback should be
received in offline mode.

10' A promotion-related issue was discussed. It was decided that members should
apply to the respective Cell Convenor and the Convenor should mention theperformance of that particular member and forward the application to the
Principal" The Principal riill decide whether or not to issue that Certificate.

" 1Q{C Coordinator and Convenor. Publication Cell. Sri. Sudershan Gupta. rook
Strrrle undertaking in his capacitl as the Conr,enor of the publication Cell.'*haich are as follous:

a. To print the Souvenir of Golden Jubilee.

d.

e.

f.
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12. A suggestion was made to take up the "Mentor-Monitor program,,by IeAC in a
meeting organized by Academic Monitoring Cell. In that meeting fQAC co-ordinator
has suggested to give a proper name of that programme. In relation to that a name was
suggested by Dr. Arundhati Dutta Choudhury. Head of the department of English.
It u'as also suggested to start this programme in the English department on an
erperimental basis and it was found viable to conduct the programme. Following this,
it u'as suggested in the general meeting to take up this programme in each department
and submit the report to the IQAC by 28th February'2}. This proposal was accepted
b1 everyone present in the meeting. Under this program, each Department should
create a Data-base for each department. The aim is to identif, the top 25
students and then each faculty member should monitor 5 students.

13. Lastly, it was discussed that keeping in mind the upcoming NAAC visit, 5
best practices should be formed. The following 5 areas were identified as the
5 best practices :

a. Library Facilities
b. Health Care Centre
c. E-Learning Platform
d. Collaboration with Netaji School, Public School and Radhamadhab patsala
e. Initiation of an Exchange Program with other academic institutions of the

region.

(DR. DEBASHTSH ROY)
Chairman, IQAC,

Radhamadhab College,
Silchar - 788006

tt

b. To publish 5 books w,ith ISBN.
c. To publish a Teachers'Profile"
d. To publish RMC Research Journal for 2020-21 and 2021-22.
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I\TEFT\{L QL {LITY ASS URANCE CELL
F*qDHA}.IADH&B 

CO tIECfl, SILCH&8,Sonar Road. Dist. Cachar, Assam. pin - 788006\.{{C RE-ACCREDITED
Email: rmcollegeT l@gmail.com

Rr"f: \\'e bs ite: www. org
Front: 11 Sri.4runabha Bhott,ocharjee, Date, )

2)Sri Sudurshan Gupto, Coordinotor
Coordin ator

3) D'r. S

NoTICE
In continuation of the notice issued by Admission, computer & IT Cer.Radhamadhab corege on 22/04/2022, it is further notified that a Gei;.:meering of the IQAC with the Teaching (incruding part_Time), 

Non_te.;:--_-^: gLibrary staff of the corege w,r be herd on 25/04/2022 (Mondal r ::r - : f -of the meeting of the IT ceil. In the said meeting rhe crjreion ... _ -_s: . ,facurry members w,r be exprained and distributed by the undersig:-e;All are cordially requested to positivery attend the said meer-:.:
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Countersigned by

a%-
(Dr. Debashish Rol)

principal
Radh.amadhat Colle_ee

Silchar,- 7gg006

(Sri Arunabha Bhanacharjee i

(Sri Sudarshan Gupta)
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