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PERSPECTIVE PLAN

PROFILE OF RADHAMADHAB COLLEGE

A BRIEF HISTORY OF THE COLLEGE
A proposal to setup a college to impart general Higher Education to the people

residing in the newly urbanized southemmost part of the town was mooted by some eminent

educationists in the early part of 1970. A committee of some leading citizens was formed to

start the College with the name, New Silchar College, in nearby Netaji Girls' High School

from the academic session of 1971. The need for an lnstitution of Higher Education in this

area began to be generally felt, and two "sebaiets" of the Estate of the deity Radhamadhab,

Late Rajanikanta Saha and Smt. Sefalikana Saha, wife of Lt. Hrishikesh Saha came forward

to donate a plot of land, measuring l% acres for the purpose, on condition that the college be

named after the deity Radhamadhab. So, the college under the name and style Radhamadhab

College formally came into existence on 31st May, 1971. Gauhati University granted

affiliation to the college upto Degree of Bachelor of Arts in the year 197l.In 1983 the Govt.

of Assam extended to the College grants-in-aid status. The UGC granted its recognition (2f
and 128) in 1992 and since then the college has been receiving UGC financial assistance for

various development projects. With the establishment of Assam University Silchar (A Central

University), in the year 1994, the College was affiliated to the said University.The College

also got its registration in 1983 under Registration of Societies Act of 1860. It needs to be

mentioned thatthe college celebrated its Silver Jubilee year in 1996. Since the inception of the

College, the University toppers of both Gauhati University and Assam University have added

fresh laurels to its achievements and added many a feather to its cap. In the year 2020-2021

the College completed its journey of 50 Golden years and the same was celebrated with pomp

and show.

LQCATION OF THE COLLEGE:
Surrounded mostly by suburbs, the College is situated in New Silchar area about 2

K.M. away from the main centre of the city, in Silchar-Aizawl National Highway. All types

of vehicles ply on the road and there is no problem to reach the college within a few minutes

from any part of the city.

ACCREprrATrON:
Radhamadhab College is the first college from Southern Assam and first among the

affiliated colleges under Assam University to be accredited by National Assessment and

Accreditation Council (NAAC). The Executive Committee of the NAAC on the

recommendation of the duly appointed Peer Team declared the College accredited with C+

Grade. The college was reaccredited in 2016 (Second cycle) with Grade B and is cunently
preparing for the Third Cycle of accreditation.

MANAGEMENT OF THE COLLEGE:
The college is managed by a body of respectable personalities of the city, under the

name and style 'oGoverning Body", constituted under the provision of Assam Non-

Government College Management (Amendment) rules, 2009. Though the body is permanent



ir-r nature. br"rt the tenure of most of the members in the body is generalll' three years' The

body, comprises persons notninated by the Covt. of Assam fiom among the panel of

personalities which include in it donor member as well as representatives from teaching' non-

teaching statf of' the college and guardian rrembers' The Universitl' nominates its

lepresetttative to the bod1".

\I\IS {\D OBJECTIVES:

ffiSSetupbetbreittwinobjectives-toprovidethesocietyar,rdthe
nation r,vith qualit,v highlr edr.rcation; and to contribute to the physical' intellectual' aesthetic

and moral growth of the youths with a sense of commitment towards building a better

tomorror,v. The ultimate goal of the college is to make the lnstitute a centre of excellence in

the f-ield of higher education. The college shall take constant endeavour to prepare the

stuclents fbr their firtr,rre career and thus to inspire them to play a mear,ingful role in the

changing needs olthe nation. To achieve the goal" the college aims at -
. Providing the learners academic excellence in the respective field of study'

r PreparirTg the learners fbr commendable career relevant to national need'

'. Preparing the students for tif-elong learning by devetoping an appropriate learning

st; le and aPtitLrde among them'

r lnstilling a sense of cliscipline. ethical and rnoral values so as to make the learners

responsible and ideal citizen of the country'

r Providing specialized skill-oriented courses at different levels'

rTransf.erringkrror,vledge,skillandtechr-rologytotlreconrmunitytlrrotrghextettsiotl
activities.

'r Explorilg the innate creativity and talent of the learners and helping them develop

ir-rto lvholesome personalit,v so as to enable them to contribute torvards natiot'l

build irtg.

OUR COMMITMENTS:
rTostreamlinetheinherentpoterrtialityofthestudents.
r To Provide uP to date knowledge'

i To provide opportunit.v fbr social service through education'

/ 'l-o kindle leadership abilities'

. To generate sense of national urTitl"

/ Ph1'sical f-itness throLrgh sports' g1'mnasittm' NCC' NSS'

. L-Phold secular viervs'

/ Environllelltal au'areness and preservation'

VISION:

The ultimate goal of ttre college is to make the institution "a centre of excellence in

the field of Higher Education". To achieve this goat" systematic approach' introduction of

innovative academic programme and planned approach in infrastructural developrnent has

been aclopted in recent years in this institute to produce trained and skilled student fbr

betterment of the societl'. The college has also introduced meaningful co-curricular

activities to generate a sense of discipline. ethical and moral values in the students and

celltre tbr extension activities to involve students in community service and to develop a

sense of sharing. 'rhe vision of the College is to encourage the students to parlicipate in

literarl,and cultural competitions *'ith a vier,r'to honing their skills. fbcusing on their latent

talent and helping them to develop into rvhole personality so as to enable thern to contribute

torvards nation bLrilding.However, the coltege leels that, it is a gradr-ral ongoing process and

tteecl co-operation from all quarters of the society'



MISSION

"/- To provide upto-date knolvledge

r 'l'o generate sense of national unity
'r Phvsical fitness through sports. gymnasium, NCC. NSS'
'i LJphold secular viervs
't- Environmental arvareness and preservation

Persnective Plan: An lntroduction:
Arr institution cannot thrive and excel without an effective perspective plan. Keeping

this in Vierv the IeAC of Radhamaclhab Coltege has chatked out an inclusive and

co6prehensive perspective plan taking on board all the stake holders of the institution' Since

quality assurance and enhancement and the elforts undertaken fbr the same is the primary

fLrnction of IQAC, it has undertaken efforts to ensure the same and the perspective plan is

airned at guiding the IQAC for achieving the same. To achieve the set and desired goal. the

IQAC has set out shott-term and long-term perspective plan' The aim of the IQAC is to

achieve the desired short-time goal rvithin the next two academic sessions and the long-term

goals 1vithilt the next five years. Moreover, to en,bark on the path of success and achieve the

clesired goal the leAC has forrned various cells and sub-cornmittees which works in liaison

and unisot't rvith the IQAC.

Cells and Sub-committees under IQAC:
'i Admission, Computer & lT Cell
'/ E,xarr,ination Cell
'/ Acadernic Monitoring Cell
'/ Stucients' Health Care Centre & Red Ribbon Ctub

. Librarl ('otnlnittce

, Career Guidance, Anti-Ragging & SC/ST Cell
', NSS (as per NSS guideline)

Redressal Cell

// Self:Financing Cell

r Women's Cell (as per ||ISHAKHA C'ctrtuttission Guidelinel

r NCC (as per ltrC:C guideline).

Apart frorr"r these some other cells and sub-committees lrave been formed in accordance

u,ith the guidelines issued by the Govt. of India and Govt. of Assam from time to time. The

cells and sub-committees thus fbrmed are as follows:
-/ 

Irrternal ComplairTts Cell

r Entrepreneurship Developrnent Cell

r Construction Committee



To achieve the vision and mission and fulfil the commitments, IQAC Radhamadhab

College. Silchar has prepared short-term perspective plan which includes the following:

o l-o improve the acaderric perfbrmance of the students (Both CBCS and FYUGP)

. To initiate process tbr ensuring increase of tbotfalls in the Library of the College

o To engulf the digital divide by providing IT facilities to the students

o To devise ways and means to improve communicative skills of the students

o To organise hands-on-training/workshop to enhance the IT skills of both teaching and

non-teaching staff.

o To fbcus on women empowerment so as to empower the female students of the

College.
. 'lo encourage the Departu,ents to publish annual Newsletter of the Depaftment

. To introduce more Add-on, Value added and professional courses"

o To encoltrage the faculty members to undertake extensive research activities.

. To partake in more community related activities

. To observe one da1, as 'Mobile Fasting Day' every month so as to engage the students

in other activities u'ithin the carnpus.

. To update the infiastructural facilities of the eristing classrooms.

. To r.rpgrade the facilities of the College Canteen.

o To set up a state-of-afi yoga centre in the College

o To encourage the students to parlicipate more in sports and extra-curricular activities.

o To restaft the NCC Unit in the College.

Aparl fiom the short-term perspective plans, the IQAC Radharnadhab College, Silchar has

prepared long-terrn perspective plan u'hich includes the following:

Academic Plans:

. To introduce Science Stream in the College.

o To tal<e up furlher initiatives with the Govt. of Assam to provincialize the Commerce

Stream of the College.

o To initiate steps to make the College an institLrtior, witli potential for excellence

o l'o strengthen the Institutional Repository of the College by undertaking more

digitisation tasks.

r To encourage the faculty rnembers to organise Seminar/Workshop/Symposiunt etc.

o To introduce more subjects, keeping in vierv the introduction of NEP-2020, in the

College.
o To star-t more Vocational/Add-On/Certificate/Diploma and Skill based courses

keeping in rnind the introduction of FYUGP in line r,vith NEP-2020

. To develop e-content, particularly for the str-rdents and upload the same in the E-

Learning Portal of the College Website.

. To arrange Remedial/Coaching classes for the slow learners of each Department.

o To rnake more effective the Mentor-Mentee Program.

o To develop and maintain a transparent, time-bound and efficient grievance redressal

mechanism relating to curriculum. teaching-learning. pafticipative learning and

prob lern -so I v i n g rrethodo logies.

o To set up Coaching Centre for entry into diffbrent services including UPSC and

APSC.

o To rnahe more use of blended mode fbr teaching-learning exercises.

Research Plans:

faculties to underlake both major and minor research projects.a

I



. To tal(e Llp research projects in collaboration rvith local industries and on relevant

social issues pertainingto the particular regionlstate

o To prepare the students to unciertake research activities in difTerent forms.

o To enhance library flacilities to support the research activities.

o To promote innovative research ideas so as to open up new areas of research to the

stucients both at micro and macro [eve[.

lnfrastructural Development Plans:
o To construct RCC (C+4) Classroollts along r,r,ith an Auditorium and Elevator (Lift)

fbr diflerently abled students aflerdernolishing the existing Assam Type building,

o To upgrade the existing conference room with necessary equipment like audio system

and furniture.

o To transform the existing power supply from electric energy to solar energy so as to

achieve 100% solarisation of the carnpus

o To upgrade the existing colxpllter laboratory.

o To rnake provision for separation of Langr.rage Laboratory from Computer Laboratory

o To construct nelv classrooms to accommodate the increasing number of students

. "l-o complete the construction of the Women's Hostel

. To set Llp a water reservoir with purification plant.

o To convert all the existing classrooms to digital/smart classroorns

. -['o 
set up a state-of'-afi r,veavirrg centre for the fbrrale students of the College.

o 'I'o upgrade the gl,rrnasiLrm olthe College.

o To upgrade the Parking Area (Open and Closed) fbr students and stakeholders.

o 'lo upgrade the existing Students' Health Care Centre

o To increase the capacity of water saved and used through Rain Water Harvesting.

Administrative Plans:
. To apply the prirrciples of decentralization and pafiicipative management in

adm inistrative lvorks.

o To prepare the institutional organograrn arrd ensure efficient functioning of all the

administrative units"

o To carry/ olrt the governance of the college by' framing policies and regulations as

approved by the Governing Body of the college,

r To carry'out the administrative and academic works of the college in a decentralized

rnrinner lvith the formation of difl'erent bodies. cells and sub-committees.
o -l-o appl)' e-governance strategies in atl areas of functioning- Administration,

Adrnission. Finance, Accounts, Students' Details. Results, etc.

o To organize Training/Workshop for administrative stafT to enhance and update their

skills.

o To initiate the process of Internal and External ALrdits by competent authorities.

Students Support and Progression:
r To undertake skill enhancement initiatives for students.

o To strategize effective mechanisms for Students' Grievance Redressal.

. To felicitate and reward the students with outstanding performances in scholastic and

non-scholastic activities.

r To organize programmes and activities for holistic development and overall
,gression of the students.
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To undertake more activities relating to health care and career development of the
students.

To organize Intra College and Inter College competitions, Social Week and Sports
Week, etc for the inclusive development of the students.
To strengthen the Alumni Association of the college, thereby encouraging them to
work for the development of the college.

m ut
o To adopt a village in the nearby vicirrity and undertake community out reach

programmes, awareness programmes, donations and reliefs, etc for the benefit of the
residents of the village.

o To undefiake various types of extension activities by the NSS Unit of the college.
o "[o 

Lrndeftake various types of extension activities by the Women's Cellof the college.o -lo organize Literacy Programmes in Primary Schools of the community bv the
Librar,v of the college"

o To organize Health Camps in the comrnunity.

Oualitv Initiatives:
o To conductAcade,ic and Administrative Audits i, the college.
o To conduct Green and Environmentar Auditsi, the coilege.
o 'Io conduct Energl Audit in the college.
o 'ro initiate pro.iects on Rain Water Harvesting in the campus to promote water

conservation.
. To initiate projects on Solar porver Energy in the campus.
o To apply for ISo 9001:2015 cerlification by appropriate authority.
o J'o initiate facilities for Divyangan students in the campus,
o 'l'o establish linkage rvith academic organizations/industries for academic and

institutional development"
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